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MINUTES      
HERSTMONCEUX PARISH COUNCIL 

Herstmonceux Annual Parish Meeting 
Monday 19th March 2018  

 
Councillors in attendance: Jenny Alder; Jo Angear; Emma Goodsell; Mick Goodsell; Heather 
Kenward; Graham Lee; Bryan Naish; Stephen Nash; Ian Stewart - Ch; ESCC Cllr Bill Bentley; WDC Cllr 
Andy Long.  (11 Councillors)                                                                                                                                                            
 
Clerk in attendance – Clare Harrison 
Responsible Finance Officer (RFO) in attendance -  Simon Goacher 
Members of the Public – 39 
 
Information areas were presented by: 
Community Speed Watch – represented by Herstmonceux Community Fire Station, East Sussex Fire 
and Rescue Service, Sussex Police 
St Wilfrid’s Hospice 
Herstmonceux Community Land Trust 
Vitality Villages 
Herstmonceux Village Information Centre 
Historic photographic displays had been provided by David Calvert 
Herstmonceux Footpaths and Walking Group 
Community First Responders 
 
The Chair of the Parish Council, Councillor Mr I Stewart extended a warm welcome to all attending 
the meeting.  
 
Item:                                                                                                                                                         
1. Minutes of previous Annual Parish Meeting (March 2017) 

 
The minutes of the meeting held on 20st March 2017, were proposed for approval. All in favour. 
Approved. 

 
2. Chairman’s Annual Report 
Good evening to you all and thank you for attending tonight. 
 
I would remind all of us at the front that this is not our but your meeting! We will report on things 
that have happened in the last year but the meeting is for you to raise any issues you have and we 
will try to respond. 
 
One of our main wishes is to improve and expand communication in the Parish between the Council 
and the Parishioners. As Councillors we are very aware that we must not just decide willy-nilly this or 
that we must ensure we action your wishes if we possibly can and after consultations improve the 
facilities in the Parish. we are after all your servants! 
 
We already have a bi-monthly newsletter, we post information on the Community website, the Clerk 
has an open door on each Thursday and there has been a monthly surgery on the last day of the 
month at the Village Information Centre albeit now we are experimenting with a surgery in 
Cowbeech at the Merrie Harriers every third month.  We hope to have our new website up and 
running shortly. Social media is good and bad! We wish to use it but we also see posts and 
comments some of which fail to understand who does what …whether ESCC, WDC or Parish…but 
sometimes it works. As an example this year we spotted on a webpage a complaint about the 
dangerous condition of surfaces in the young children playground. We closed it as a safety measure 
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and immediately set about cleaning and restoring the surfaces. The playground was open again very 
quickly.  
 
The last year has seen a great deal of activity in the Parish and the new few years will see even 
greater activity! Development has started at Lime Roughs and we understand that development at 
Lime Cross may also be progressing shortly. 
 
Well what have we done? 
 
• Neighbourhood Plan. This appears later in the Agenda so I will not expand too much suffice 
to say that if passed at the referendum on the 3rd May it will be the FIRST NP in Wealden! Some say 
they are a waste of time and money. This is not so! A simple example is the lack of protection for 
conversion of village shops to houses. At present Wealden have no planning policy to stop this, our 
Plan provides a ground for refusal. We wish to preserve the village community and its shops. The 
banks are closing branches in Hailsham so we now need the facilities provided by the Post Office or 
you will have to go to Eastbourne to do your banking! 
• We have acquired the 20 metre strip of land from the developer at Lime Cross. This will 
enable us to progress plans for sports and other facilities at Lime Cross. 
• We are in the process of acquiring a Licence to operate the Public Toilets in the village with 
the possibility of acquiring the site and developing part as offices to rent to pay in part the cost of 
operating the toilets.  
• We are progressing the plans to improve the access road to the Recreation Ground and 
provide additional parking. 
• We have had meetings with Southern Water about the sewerage problems not only in 
Victoria Road but through out the Parish. We were astounded at their lack of knowledge about the 
effect of the developments proposed and were able to ask them to address the potential issues. 
• We met with S E Water about the continuing problems with the water leaks and again 
somewhat surprised when they talked about the leaks in the pipes at …………not even in our Parish. 
We told them the leaks were in Stunts Green Road and West End. they then provided and we have 
made available some very useful information on financial claims that can be made and availability of 
bottled water, especially by way of delivery to disabled. 
• We have had extensive discussions with the developers at Lime Cross and subsequently with 
the contractors. This has enabled us in conjunction with the Village Hall to provide parking for 
builders at the Hall and allay the fears of residents opposite the site that their road would be blocked 
by construction vehicles. Derek Amass from the contractors is here tonight to answer any queries 
you may have. He has been very good at communicating what is going on, any development is 
“messy” so the initial stages have proved but please do not shoot him down too much!! 
• The highways and side paths working group of Jenny Alder and Heather Kenward have 
worked tirelessly to report and try to solve the many problems we have in the Parish. West End will 
hopefully shortly have bollards installed in the pavement to prevent parking on the sidewalk and 
improve the sight lines for drivers. West End is a problem, probably unsolvable, but if drivers were 
courteous and gave way or waited it will go along way to making it an easier to use road. 
• Catherine Stirling-Reed has ensured that the public rights of way are looked after and 
improved. There is a lot to do but it is essential that they are maintained and improved so as to 
enhance facilities and usage by the walking groups including those form the Health Centre. 
• We have assisted the Cricket Club in the renovation and renewal of their practice nets. 
 
Excerpts from a letter from the Chairman of the Herstmonceux Cricket Club (see letter at Appendix 
1) were read out 
 
 
 
Where are we going? 
 
• We have to implement the NP and its policies…assuming it passes at referendum! 
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• We have to influence as much as we can the developments to ensure that they are in 
keeping with the Parish. We may not like the the development of new houses, but they are now a 
reality. Hopefully they will bring some opportunity for the younger members to remain in the village 
and the elderly to stay. What is important to us it to ensure that the approximate sum of £110000 
we are due to receive from the developments is used for the purposes intended. The sums are to be 
used for “providing, improving and maintaining youth and adult recreational facilities”. If we do 
nothing them the money goes back in to the developer’s pockets……not going to happen!!!! In 
addition, at Lime Cross and area of land has to be given to the Parish Council with “play facilities”. 
We need to ensure that this comes to us and that the developers do not try to avoid the expense. 
There is much to do, and we are re-opening discussions with the Football Club, the Scouts and the 
Bowls Club. We are very keen to try to provide a better playground, very small children and the 
skateboarders are catered for but there is a big gap in the middle. Any ideas you have would be 
greatly appreciated….me I would like a small golf course, but I am told this will not happen!! 
• Finance! Without being too political we are under pressure from ESCC and WDC who have 
Central Government restricted budgets, so they try where possible to pass on work to us as we are 
not…yet…. restricted. We have suffered and are suffering the Central Government reduction of the 
rate support grant. This started at some £5000 but will soon be reduce to £0. We have to replace 
this from somewhere ….and that is from you! The Finance Committee and Simon Goacher as 
Responsible Finance Officer have worked very hard to keep increases as low as possible.  
 
• I have to thank all the Councillors for their hard work over the year. It involves their time, 
and this is given freely. 
• Janet McInnes has ensured that the NP has come to fruition. Without her enormous efforts 
it just would not have happened. She thoroughly deserves our thanks and praise. 
• Clare our Clerk works extremely hard and keeps us all in order. She is very quickly learning a 
difficult and demanding job. She is always courteous and helpful to the parishioners. She is a great 
asset for the Parish and we all thank her for her efforts 
• Simon our RFO. Well I am not going to say much about him as he features later at Number 7 
on the agenda but please my understanding of “Retiring” was according to the Oxford Dictionary 
“retreating, reserved, unobtrusive” …. well not the Simon I know. He is always there making sure 
that your money is protected, properly used and safe. He is not retiring he is exceptional and, on his 
retirement, he will be greatly missed. 
 
Finally, at last I hear you say, look around you we have a number of exhibits and displays. Feel free 
to enjoy the refreshments and participate, in particular with Community Speedwatch! 
 
3. Financial Overview Report – RFO 
Thank you, Mr Chairman, and Good Evening to everyone. 
 
On your tables you will find two financial statements, one being a statement of the Final Accounts 
for the last financial year’s audited accounts, for year ending 31 March 2017, and the other being a 
statement of the Annual Estimates, agreed by Council in January for the ensuing year 2018-19. 
 
So, looking at the Final Accounts for 2016-17: 
I am not going into great detail on every item, but I hope you will see from the statement where the 
Parish Council gets its sources of Income, and where, during 2016-17, the Parish Council incurred its 
expenditure. 
The Parish Council’s main source of income is through the Annual Precept that it levies on Wealden 
District Council in January of each year. As you are aware it is this figure that appears on your 
Council Tax Bill as from April. To get to its Precept requirements the Parish Council goes through a 
long Annual Estimates procedure that starts in September and continues through to January in each 
year. More of that once we look at the Annual Estimates statement for 2018-19, in a minute. 
The Government gives Wealden District Council monies in the form of a Council Tax Support Grant, 
which Wealden District Council subsequently distributes to all the Town & Parish Councils within its 
area, depending on its size, each year. The Government has decreased the amount that it has given 
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in Council Tax Support Grant year on year and, therefore, Herstmonceux Parish Council, as other 
Town & Parish Councils are now not receiving so much from this source. You will note that the 
Council Tax Support Grant decreased from £4635 in 2015-16 to £3642 in 2016-17 and continues to 
diminish. 
 
Other income is derived from the Allotment fees paid by Allotment holders at the Stunts Green site, 
rental income from the tenancy of the Old Surgery in the Car Park at West End, Ground Rent payable 
by the Herstmonceux Village Hall, Hire charges from local sports clubs and users of Lime Cross Sports 
Ground, Recreation Ground and the Village Green (previously known as The Denefield), which is also 
open for hire. 
 
The Parish Council has taken over the Highways Verge and Grass-cutting from the East Sussex 
County Council in order to keep the parish looking more ‘spick and span’. The East Sussex County 
Council pay the Parish Council a contribution equal to that it would have spent in cutting those 
verges within Herstmonceux parish, which is used to offset the costs of the Verge-cutting contract 
with the Parish Council’s own contractor. In 2016-17 the East Sussex County Council’s contribution 
amounted to £2,164.39. This contribution is to be reduced in future years by the East Sussex County 
Council as part of its finding savings. 
 
On the expenditure side the Parish Council incurs expenditure in its Administration costs and 
provision of services to the parish. Like most businesses Administration costs consisting of Employee 
costs, office premises and equipment, IT equipment, stationery, postage, and telephones account 
for a significant part if the Parish Council’s expenditure. In 2016-17 these amounted to approx. 
£48,500. Maintenance of property owned by the Parish Council, such as the Old Surgery, Bus 
Shelters, the Village Hall site, the Allotments site, and the grass-cutting and hedge-cutting of the 
three recreational sites of Lime Cross Sports Ground, Recreation Ground and Village Green, and 
other items such as Playground equipment, the MUGA, Youth Shelter, BMX/Skateboard Park, 
Fingerposts, litter bins, Dog bins, seats, benches, and street lighting account for the remaining 
£47,300 of expenditure. 
 
At the 31 March 2017 the Parish Council’s accumulated funds amounted to £163,192.58. Over 
£100,000 of that figure is held in Reserve Funds, or in Deposits, which are now all ‘ring-fenced’ for 
specific projects or purposes to protect these sums. You will see the various Reserve Funds that were 
in being as at 31 March 2017 from the statement in front of you. 
 
Why do I say ‘protect these sums? As you are aware the Principal Authorities, County Councils, 
Metropolitan Councils, Borough Councils, and District Councils precepts are ‘capped’ by the 
Government at 2.99% for 2018-19, it was 1.99%, whilst at present Town & Parish Councils have no 
capping in place. The Government has been threatening for the last three or four years to have a 
look at what ‘Reserves’ Town & Parish Councils are holding, and in some way making Town & Parish 
Councils reduce these instead of increasing their precepts.  
 
Let us have a quick look at the Estimate Summary Statement for 2018-19, and to the procedure to its 
production: 
I said that the Parish Council goes through a long Annual Estimates procedure that starts in 
September and continues through to January in each year. The Parish Council’s Committee structure 
has evolved over the years and now consists of three main Committees – Finance & General 
Purposes Committee, Amenities Committee and Planning Committee. Reporting to the Finance & 
General Purposes Committee, is a Personnel Sub Committee, which deals with all Employee related 
matters, pay, conditions of services etc.,  
 
The Finance & General Purposes Committee is responsible for property, and general administration 
costs and for the overall finances of the Parish Council. The Amenities Committee deals with the 
majority of the services, such as Allotments, Footpaths, Grounds, Highways, and Street Lighting. For 
each of these the Parish Council has set up ‘Working Groups’, consisting of three Councillors or other 
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co-opted persons. Financial matters arising from the Amenities Committee are referred and dealt 
with by the Finance & General Purposes Committee. 
 
Why am I telling you all this? Provisions in the Estimates arise through the Committee system. The 
Work Groups are Councillors which are active in the areas assigned to them. If I may take for 
example, The Highways Work Group. Councillors familiarise themselves with all the assets such as 
Bus Shelters, Litter bins, Dog bins. Benches, and fingerposts adjacent to the highway. The Work 
Group also scutinises the use and monitor the state of the verges and banks alongside the highway. 
These work groups feed information into the main Amenities Committee and at Annual Estimate 
time bring to the attention of the Finance & General Purposes Committee, and to me, through the 
Amenities Committee all items that need attention and, therefore, require provisions made within 
the Annual Estimates.  
 
In September, Committees, and individual Councillors are asked to completed Estimate Working 
Sheets on which the Work Groups, Committees or individual Councillor sets out any costed projects 
or specific provisions required for consideration for inclusion in the Annual estimates.  
In October I prepare the first version, which includes all the general running cost provisions for both 
expected income or expenditure, known contractual and contractor costs, and include those items 
received from Committees and Councillors. The Council receives via the Finance & General Purposes 
Committee up to four versions of the Estimates through the procedure, and at each stage the 
estimates are updated to include any financial information received or known through the 
procedure, and the Council authorises the inclusion of the provisions put forward.  
 
In January the Finance & General Purposes look at the latest version of the Annual Estimates, that 
has been prepared, and looks at the effects of this on the level of Precept required to fund all the 
provisions now contained within them. It is at this stage that the Councillors have decisions to make 
by either postponing certain projects, taking out certain projects altogether, looking at the Reserves, 
and general income and expenditure, finding savings where possible, so as to recommend to Full 
Council a reasonable precept level for the ensuing year. 
 
This year was no different. The Councillors had very hard decisions to make, general costs had risen, 
the verge-cutting contract had come in higher than that of the previous year, the Council Support 
Grant had reduced by another £1000, and it is anticipated that this will disappear over the next two 
years.  Auto-enrolment, the requirement for the Parish Council to offer workplace pensions to its 
staff had made an impact on employee costs. The upgrading of the Recreation access road project 
had just commenced, and the project will begin to financially kick-in during 2018-19. The Council’s 
decision to re-open the Public Conveniences adjacent to the Woolpack Public House, immediately 
added another £16,000 of expected expenditure. The culmination of the Precept requirements led 
to the revamping to a certain extent the Reserve Fund provisions and reducing any ‘un-ringfenced’ 
amounts still held in the Reserves. 
 
The Reserve Accounts: 
Allotments Reserve Fund: The Parish Council, provides an Allotments site in Stunts Green which it 
leases from the landowner. Over the years this has been very successful and provides 54x half 
garden plots. The Parish Council works closely with the Herstmonceux Allotments Association in 
providing the site. There are currently two vacant plots, which is unusual, as there has nearly always 
been a waiting list for people to get on the site. The Parish Council has recently entered into an 
agreement to lease the land for a further ten-year period. The Fund is used to defray the deficit 
incurred in providing the facility. 
 
Elections Reserve Fund: Parish Council Elections are held every four years, the next due to be held 
on 02 May 2019. The Parish Council are bound to have an Election Reserve, because if an election is 
held or if an election is called by parishioners, at any time, the District Council will recharge the full 
costs of holding that election to Herstmonceux Parish Council. 
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General: The Parish Council are committed to providing better access and car parking facilities in the 
recreation ground, and eventually to providing a pathway to the rear of the School, within the 
recreation ground, if this is required. To providing better recreational and playground areas in the 
future. To work with local Sports clubs and the Scouts for the development of the Lime Cross Sports 
Ground and have recently been given an extra strip of land to extend its boundary.  
The Parish Council has recently, taken back the responsibility of the access road into the Village Hall 
and new Surgery and Pharmacy site, and is at present sorting out the parking outside the Pharmacy 
which appears to be causing problems. The maintenance of the access road is to be equally shared 
between that of the Village Hall, the Doctors Surgery and the Parish Council. 
 
Project Reserve Fund: Monies derived from funds donated to Herstmonceux Castle, and 
subsequently passed on to Herstmonceux and Wartling Parish Councils on the Castle becoming a 
University, the Parish Council are to use as a ‘Project’ Reserve Fund, for the benefit of the 
community.  
 
Street Lighting Reserve Fund: The Street Lighting within Herstmonceux is now quite old and certain 
lights and columns need replacing or at least extra maintenance. There is an understanding that 
some lighting along the main ‘A’ roads may well need to be upgraded to LED lighting. There are 
areas especially along the Hailsham Road where there exists ‘dark areas’ and the Parish Council has 
already authorised the installation of a new light and column in Hailsham Road, opposite to the 
entrance to the Village Hall/ Doctors Surgery site.    
 
The Old Surgery Reserve Fund: The Parish Council, as Landlord in the tenancy agreement for the Old 
Surgery, must hold and identify separately, the deposit being held by the Parish Council, as this is the 
tenant’s money. 
 
Precept: The increase in the Precept for 2018-19 is 6.7% over the 2017-18 precept. The reduction of 
the £1,000 in the Council Tax Support Grant is 6% from that of 2017-18. There has been a 1.018% 
increase in the tax base since last year. 
 
Two final matters: The Parish Council has provided two Defibrillator units, one at the Merrie Harriers 
Public House, Cowbeech, one at the Parish Office, Gardner Street. A third is to be installed in the 
recently purchased and refurbished ‘Red’ telephone box at Windmill Hill. The Parish Council are 
again engaging the Eastbourne First Responders to conduct First Aid and Defibrillator training 
sessions for parishioners, so please look out for notification of these on the website, noticeboards 
and in future newsletters, and give your support. 
 
The Parish Council aims to support local businesses where-ever possible by putting work out to 
them. The Highways Verge-cutting contract is an annual contract, set up in conjunction with East 
Sussex County Council. This year the tender for 2018-19 was won by a local Ground Care company 
based within the village. Ground Maintenance and Minor Works contracts are tendered on a three-
year basis. The Parish Council will be reviewing the specifications of these particular contracts during 
this year and will be going out to Tender in September/October 2018 for the period 01 April 2019 to 
31 March 2022. Note the Parish Council is not committed to accepting the lowest tender, but its aim 
is to achieve ‘Value for Money’. 
 
The Parish Council continues to be prudent with its finances and aims to maintain precept levels as 
low as possible whilst continuing to provide the services and facilities required by its parishioners. 
Thank you, Mr Chairman. 
 
4. Herstmonceux Parish Neighbourhood Plan 
Thank-you Mr Chairman  
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First, I would like to echo the Chairs recognition of Janet McInnes work and dedication in bringing 
this Plan to this stage. Also, a thanks to all members of the steering Group both past and present, 
Councillors & Parishioners, for their efforts 
 
In February 2013 Wealden District Council approved the Designated Area for your Neighbourhood 
Plan - five years later to the day the plan ...Your plan.... was approved by Independent Examination.  
A degree of symmetry I think you will agree 
 
The next step in this process will be a Parish referendum to be held on May 3rd that - if successful - 
will allow the plan to be implemented  
 
I believe that most of you will have some awareness of the plan and its content so I do not propose 
to go into too much detail here, but I would like to emphasise the breadth of the plan, its aims and 
aspirations. But will obviously answer any questions later  
 
• Neighbourhood plans provide an opportunity for the community to discuss and develop 
their vision for their neighbourhood.   The Plan attempts to reflect the wishes and views of 
parishioners. In doing so we have tried to develop novel ways of influencing the demands that are 
placed upon us.   
 
Approval by referendum will also enable the Parish to claim a slight increase in revenue to help to 
achieve these aims  
 
• Apart from yourselves, the parishioners, we have sought the assistance of professional 
advisors from Action in rural Sussex, from statutory consultees at WDC, ESCC, Environment Agency, 
Natural England, Historic England and High Weald AONB. 
 
• The Plan contains 14 policies which reflect the wishes of residents and also attempts to 
provide an inspirational framework for how our community may develop into the future - for to 
develop we must.  It must also be noted that some of the projects in the Plan have already taken 
root and are underway in some form or another........... others are yet to be tackled 
 
Some of the key policies are, for example: -   
 
1. Policy 2: - Local Green spaces.  Despite the fact that we are a rural Parish surrounded by 
fields and open country it is imperative that we retain, enhance and wherever possible add to .. 
publicly owned green space for recreational and leisure use. For this very reason this has been 
deliberately placed high on our list of Policies.  As we grow - the need will be for more Green space 
not less 
 
2. Policy 6 - Sports, Leisure and Recreation facilities - As the Chair has already indicated 
Herstmonceux Parish Council has recently been gifted a 20-metre strip of land to extend the football 
pitch.  This Policy should not be viewed simply a vanity project but as a vital component in a chain of 
events that could eventually lead to the provision of high quality play spaces and recreational 
facilities for all ages within the Parish. It is not practical to list them all in the Plan, but we have 
listened to your calls for improvement This strip of land and this Policy marks the starting point. 
 
3. Policy 7 - Redevelopment of the former public toilet site in Herstmonceux – As mentioned by 
the Ian this is now under way with the acquisition of the Licence  
 
This Policy alongside Policies 4 & 5   are the next steps in the process that reflects our ambition to 
improve the provision of work space and employment in the heart of the parish for the future.  
Recent history tells us only too clearly that we as a Parish, and as a community, must get involved in 
enhancing and protecting work places. Thus, maintaining a vibrant and working community. 
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It is not going to be easy but is an example of how we can use the NHP process in attempting to look 
"outside the box" for facilities in the Parish.   
 
4. Policy 8 - Refurbishment and extension to the car park and access road at Herstmonceux 
Recreation Ground – work has already begun on this project. If for no other reason than public 
safety this project remains important - but will also enhance an area already enjoyed by many of you 
for sports and relaxation. 
 
5. Policy 12 – Design of development in the Parish. In this policy we have come to the 
recognition that at times it is more advantageous to influence the possible rather than demand the 
improbable.  
 
I am not going to try and claim that we will have seen the back of poor housing design but in this 
policy, should you approve it, we will have a stake in planning law that MUST be referred to.  Town & 
Country who are present tonight I hope found this useful when bringing forward their reserved 
matters on Lime Roughs   In the future new planning applications whether 1 or 10 / 4 or 40 houses 
will have the Design Guide in mind to reflect the wishes of the community in their designs. 
 
• The Plan also contains a number of non-statutory aspirations which are outside of the remit 
of the Parish E.g. Infrastructure investment, local signage, traffic calming, WiFi Hotspots, Rights of 
Way, Community Assets and creation of a Community Land Trust, 
 
We have also proposed an enhanced cycle and pedestrian access between Windmill Hill and 
Herstmonceux that will eventually fit into a countywide cycleway provision in time 
 
 - some of these are not going to be easy to achieve but the opportunity is in our hands  
 
Finally, I hope you will approve and support the plan on May 3rd so that we can start on a process of 
implementation.   Although this has been 5 years in the making the upcoming referendum does not 
and MUST not mark the end of the process ...........it is the beginning of a new one.  Should you 
support the Plan you will then have every right to come back here in years to come and hold us, or 
our successors to account.  
 
 I cannot tell you exactly how at this moment, but this plan will be reviewed regularly and I fully 
expect new projects to evolve - new aspirations set - and these to be included in the Neighbourhood 
plan process.    
 
If you approve the Plan   You will then have a stake in your community - you will have a real and 
active voice in your community - please use it and approve your plan on May 3rd. 
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5. East Sussex County Councillors (ESCC) Report 

 
A summary of ESCC achievements, provided by Cllr Bentley, can be found at Appendix 2. 
 
6. Wealden District County (WDC) Councillor Report 
Report by WDC Councillor Andy Long  
 
Cllr Long gave an overview of the current geographical split for District Councillors and the fact that 
this would be changing in the future. Cllr Long reminded all that the next local elections will be held 
in 2019. 
 
Cllr Long spoke of challenges for Wealden District Council in the last year including those of the Local 
Plan process and Ashdown Forest emissions; working with remnant and void policies of the 1998 
Local Plan.  
 
Cllr Long offered his congratulations to Herstmonceux Parish Council for the submitted 
Herstmonceux Parish Neighbourhood Plan (HPNP) and noted that this should help Herstmonceux, 
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being the first Wealden Parish Council to produce a Neighbourhood Plan, to fight unwanted 
development that go against the policies within the said HPNP. 
 
Additional information given was the commercial approach being taken by WDC to safeguard it’s 
future against further funding cuts – Cllr Long spoke of the new Crematorium in Horam, the increase 
of WDC’s portfolio as a landlord and owning their own housing company. He spoke of the fight to 
keep car parking charges from WDC towns and villages stating that residents should not have to pay 
twice as this is already covered in the Council Tax they pay.   
 
Finally, Cllr Long reminded all of the grant winning work that was being done at the Herstmonceux 
Integrative Health Surgery, how the work by Dr Simmonds and his team in trying to combat the 
negative effects of loneliness on health and wellbeing is supported by the Chief Executive of WDC, 
Charlie Lant.  
 
7.  Retiring Responsible Finance Officer (RFO) 
A presentation was made to the retiring RFO. Excerpts from the retiring RFO’s speech (see speech at 
Appendix 3) were read out 
 
8. Parishioners Open Forum on Parish Matters 
Points Raised: 

i  Resident SP raised the question as to when the bench as the bus stop near Coopers Cross 
would be replaced. Highways WG Councillors will action this as per information received 
earlier that night at the FCL meeting. 
 
The other queries raised by this resident were the responsibility of the GPO and ESussex 
Highways. The matter of speeding, and serious consequence RTCs at the site mentioned, 
were referred to Community Speedwatch, who had representatives present at the meeting. 

 
ii Resident LK raised queries about accommodation for older people, affordable housing 

priority to enable younger families to remain in the parish and the shortage of local school 
places and how it was anticipated that this would be exacerbated by the new developments. 
ESCC Cllr BB advised the meeting of the plans for 2 new schools in Hailsham, one of which 
would be an SEN school, but how the provision of this further mainstream school (2 form 
entry) would lessen the number of families from Hailsham, seeking school placements at 
Herstmonceux, this alleviating the issue. Developers financially contribute to new schooling. 
In respect of accommodation for older people, Cllr Bentley advised that a new government 
initiative is awaited.  
 
Cllr Bentley added that all of the above aspects are included in business and housing 
assessments, alongside air quality and ecology habitat regulations, to create a balance for 
more housing, need as dictated by central government.  

 
There were no further questions from the floor. 
 
The Chair thanked everyone for attending and for their input. Those presenting information on 
community organisations, initiatives and displays were thanked for attending. All those present were 
invited to partake in refreshments and visit the information / stall holders present, including the 
Community Speedwatch table to sign up for volunteering! 
 
The meeting closed at 9.10pm 

Date of Next Annual Parish Meeting: Monday 18th March 2019; Herstmonceux Village Hall 
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HERSTMONCEUX CRICKET CLUB 

 

Herstmonceux Parish Council 
The Parish Office 
4 The Old Forge 
Gardener Street 
Herstmonceux 
East Sussex  
BN27 4LG 
 
5th March 2018 
 
 
Dear Council, 
 
The Cricket Club would like to formally acknowledge the support and 
assistance that the Parish Council has provided over many years, but 
specifically for the last three. During this period, the Club has focused its 
efforts on refurbishing the artificial wickets on the Village’s recreational 
ground. 
 
The Cricket Club’s ethos is very much based on community spirit and 
inclusivity. The Club is run by a team of volunteers, providing competitive 
and recreational cricket for all, from the age of 5 upwards. It runs 5 junior 
teams, 2 senior league teams, enters senior T20 competitions, and plays 
regular touring and ‘friendly’ fixtures. The Club prides itself on being 
welcoming and focusing on enjoying sport at whatever level. 
 
The Parish Council has consistently and frequently shown its support to the 
ventures of the Cricket Club, through direct grants to support smaller 
projects such as citing a defibrillator on the Pavilion and assisting with the 
purchase of a new marque, with documentation for governance, and 
supporting our grant applications. The marque has been used to provide 
additional space for touring teams and the Primary School’s interschool 
cricket tournament, and during our annual junior member presentation 
afternoon.  
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The considerable support (including discussions around formalising the 
access to and priority booking of the pitch, and maintenance of the 
recreational ground) has helped the Cricket Club secure two important 
grants, towards the completion of the artificial wickets. The Wealden District 
Council grant, ensured the artificial pitch on the square could be 
refurbished as a priority, and this has been instrumental in enabling the 
youngest members of the Club to train and play competitive matches. The 
most recent grant from The England and Wales Cricket Board, provided the 
final funds needed to complete the refurbishment of the twin batting and 
bowling practise nets. 
 
With quality facilities available to the Club and members of the surrounding 
communities, the Club passionately believes that there will be organised 
cricket within the village for many generations to come. The support, in all 
its guises, from the Parish Council and residents, is hugely appreciated and 
has enabled this to be achieved. 
 
We very much look forward to welcoming the Councillors to a grand opening 
event for our new nets in the summer.  
 
With kind regards, 
 
 
 
 
Mr Alan Smith 
 
Chairman 
Herstmonceux Cricket Club  
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Summary of County Council achievements 2017/18 
This summary sets out some of the key achievements of East Sussex County 
Council in 2017/18 (up to February 2018) under the four strategic priorities of the 
Council. The Council Plan provides further detail of these priorities at: 
www.eastsussex.gov.uk/yourcouncil/about/keydocuments/councilplan/default.htm 
The Council Plan for 2018/19 will be on our website from 1st April 2018. 

 

 
Driving sustainable economic growth 

East Sussex County Council (ESCC) is one of seven local authorities that have formed a partnership called Transport 
for the South East (TfSE). The new partnership brings together the area’s 16 transport authorities and a range of 
other organisations to work directly with the Department for Transport. TfSE is currently operating in shadow form but 
intends to secure full Government backing and statutory powers. At the first meeting of TfSE in June 2017, partners 
elected Cllr Keith Glazier, Leader of East Sussex County Council as chairman. 

Companies in East Sussex are now able to benefit from a new £2 million grants and business support service, 
aimed at boosting the county’s economy. South East Business Boost offers grants of between £1,000 and £10,000 to 
existing small and medium sized businesses and start-ups for capital projects to help them grow and expand 
operations. So far £300,000 of grants have been awarded which will bring in over £850,000 in match funding. In 
addition, £227.4 million has been spent with local suppliers over the last 12 months; 55.8% of total Council spend. 

East Sussex Highways, our partnership which looks after the roads, pavements, street lights, grass and winter 
maintenance won a number of prestigious awards during 2017/18. The customer service team won a silver award at 
the UK Customer Experience Awards and gold at the European Contact Centre and Customer Service Awards, 
following their introduction of a new more personalised way of working and a high-tech software system which has 
seen average call response times slashed from 90 seconds to just nine. In addition East Sussex Highways has been 
recognised for its work to boost skills in the area, with work in schools and a clear commitment to apprenticeships. 

Over 150 carriageway asset improvement schemes were delivered in the first three-quarters of 2017/18. The continued 
investment by the County Council into highway maintenance, and specifically the resurfacing of roads, has stemmed 
the rate of deterioration and maintained road conditions across the county at an acceptable and affordable level. The 
condition of A, B and C roads across the county have largely remained stable, and as anticipated when Cabinet 
approved the current investment strategy in 2013. The additional £10m invested in rural lanes, also approved by 
Cabinet in 2013, has resulted in a noticeable improvement of unclassified roads across the county. 

A number of large scale infrastructure projects have also been progressed, including the Newhaven Port Access 
Road, improvements to Terminus Road in Eastbourne and funding secured to build a new two-lane bridge to replace 
the current one-lane Exceat Bridge over the Cuckmere river. 

Our e-Sussex project to rollout faster broadband in previously isolated areas has continued to improve access to 
services, jobs and education. Over 70,000 premises have been connected during our first and second contracts. A final 
phase of works is being procured with the aim to connect as close to 100% of premises in the county as possible. 

There was a further improvement in the percentage of secondary schools judged by Ofsted (as at August 2017) to be 
good or outstanding to 77.8% from 74.1% at the end of 2016/17. The Early Years Improvement Team has also worked 
with providers, such that 96% of all East Sussex early years settings are graded good or outstanding, up from 76% in 
2013. Work continues through our new Excellence for All 2017-2019 strategy to raise standards across all our 
educational settings. In addition, ESCC was successful in securing funding from the Government’s Strategic School 
Improvement Fund to set up a Secondary Inclusion Partnership which will see county schools working together to 
share expertise with a focus on disadvantaged pupils and those with special educational needs. 

In July 2017, ESCC welcomed funding of nearly £12 million for the arts, announced by Arts Council England for seven 
projects across the county. This includes funding for Glyndebourne to support its education and outreach work, for the 
de La Warr Pavilion in Bexhill to promote visual arts, for the Towner Art Gallery in Eastbourne and the Jerwood Gallery 
in Hastings. 

Keeping vulnerable people safe 

In June 2017, the Safer East Sussex Partnership launched a new pilot scheme called ‘Ask Me’. The scheme widens 
opportunities for survivors of domestic abuse to access the help they need from their communities. It provides free 
domestic abuse training for people to become ‘ask me ambassadors’ who can respond to a disclosure of domestic 
abuse, and know where to signpost people for help. 16 Days of Action for the Elimination of Violence Against Women 
ran from 25 November 2017. Over the 16 days a range of organisations and individuals came together to work to end 
all forms of violence against women 
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RFO RETIRING SPEACH  

Keeping vulnerable people safe continued... 
ESCC’s Children’s Services Department was runner up in the Social Worker of the Year Awards 2017 in the 
category of Best Social Work Employer. The Council’s submission highlighted our achievements in supporting 
staff to create a high quality, sustainable system that secures the best outcomes for children and young people. 

ESCC were successful in securing a £174,000 Warm and Healthy Homes grant from National Energy Action 
and £440,000 from the Warm Homes Fund to enable eligible vulnerable individuals to benefit from 
significant home improvements to help them keep warm in cold weather. This means over £1 million in 
external fuel poverty funding has been secured during the past two years. 

By the end of December 2017, 61 organisations had joined the East Sussex Against Scams Partnership 
(ESASP) Charter which aims to make East Sussex a scam-free county. Over 687 residents have participated in 
Friends Against Scams awareness sessions which aim to reduce the likelihood of them, or people they know or 
care for, from becoming vulnerable victims of fraud and scams. 

Helping people help themselves 
Plans for closer health and care integration were given the green light by the Alliance partners (Eastbourne, 
Hailsham and Seaford CCG, Hastings and Rother CCG, ESCC, East Sussex Health Care NHS Trust and Sussex 
Partnership NHS Foundation Trust) in the East Sussex Better Together (ESBT) programme in July 2017. Our 
ambition is to deliver a fully integrated health and social care system in East Sussex that will ensure every service 
user enjoys proactive, joined up care that supports them to live as healthily and independently as possible. We are 
now developing a single health and care entity to manage the £850 million spent each year on the health and care 
needs of people in East Sussex. In recognition of this work, the ESBT Alliance won the ‘Improved Partnerships 
between Health and Local Government’ award at the prestigious 2017 Health Service Journal Awards. Examples of 
more integrated services include Locality Link Workers who act as a conduit between the statutory services, the 
voluntary sector and the community. Integrated locality teams (ILTs), made up of nurses, therapists, social workers 
and proactive care practitioners from East Sussex Health Care Trust (ESHT) and ESCC, have also been rolled out 
across the Eastbourne, Hailsham and Seaford and Hastings and Rother CCG areas. 

There have been improvements against Adult Social Care key measures. Delayed transfers of Care (delayed 
days) from hospital per 100,000 population (aged 18+) has improved from 24.4 in April 2017 to 12.7 in November 
2017. The proportion of older people (aged 65+) who are still at home 91 days after discharge from hospital into 
reablement / rehabilitation services for April to September 2017 is 91.7% - up from 90.5% in 2016/17. 

An initiative helping young people with disabilities travel independently to school, college or training won 
national recognition. The Learning Independence for Travel (LIFT) training programme was one of just seven 
schemes shortlisted for a ‘best service’ award at the GO Excellence in Public Service Awards 2017/18. 

One You East Sussex launched in October 2017 offers those who are struggling to make healthy lifestyle 
changes a bespoke support programme for help with weight loss, stopping smoking, getting active, drinking less 
and eating a healthy diet. Our Beat the Street East Sussex mass participation physical activity initiative saw 
more than 42,000 people take part and new Health and Wellbeing Community Hubs are due to be established in 
Hastings and Bexhill, helping people improve and manage their health by giving them access to information and 
support in one convenient place. 

Schools across the county have been able to access additional funding to improve children’s physical and 
mental health. Last year, 183 schools and colleges across the county received grants of £10,000 to develop 
and implement school health improvement plans and this year all schools were entitled to an additional £7,000 
to further develop activities to boost health. In addition the ESCC primary school menu was accredited with the 
Soil Associations Food for Life Served Here Gold Standard, which recognises pupils are being served meals 
with the freshest, ethically sourced ingredients, free from additives and excessive salt and sugar. 

Making the best use of our resources 
The Council’s budget and Council Plan for 2018/19 were approved at the meeting of Full Council on the 6th 

February 2018. The budget includes spending of £371 million on services for East Sussex. It also includes 
savings of £17 million, a 3 per cent Adult Social Care levy and a 2.99 per cent council tax increase. 

The Council’s Stand Up for East Sussex campaign, which made the case for East Sussex’s particular needs to 
be recognised, gathered almost 6,000 signatures and was delivered to the Prime Minister in December 2017. 

The Orbis partnership between East Sussex County Council, Brighton and Hove City Council and Surrey County 
Council aims to improve the quality and resilience of business services and provide savings to both authorities. 
After surpassing its initial financial targets by achieving £4.5 million savings in 2016/17 against a target of £1.1 
million, Orbis is currently on target to deliver £3.9 million efficiencies in 2017/18. Teams from across the three 
Councils have been working together to improve the way Orbis delivers services to its customers, including an 
online pensions portal and a new e-recruitment system. 

Contact: Alice Pippard:  alice.pippard@eastsussex.gov.uk 01273 481816 February 2018 
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ANNUAL PARISH MEETING 

19th MARCH 2018 

Thank you, Mr Chairman, Councillors and Clerks,   

Thank you for the present. 

I was first introduced to Parish Council work, back in 1980, when I became Clerk/RFO to a very small 
Parish Council within the Wealden District. I was working for Wealden District Council and was 
summoned into the Chief Accountant’s Office, one afternoon in March of that year. Mr Watts, the 
Chief Accountant, at the time, and a fellow West Country man, said “I think you would make a good 
Parish Council Clerk, Goacher, and this particular Parish Council is interviewing in a couple of days’ 
time”. I said to Mr Watts “I know absolutely nothing about being a Parish Clerk”. Mr Watts said “Oh 
you’ll pick it up in no time, it’s easy, and there’s a salary attached to it of £100 per year”. 

The latter piece of information was a great incentive, I must admit, so I rang up spoke to the then 
present Clerk to the Parish Council, a Scotsman, who rang me back later to confirm that the Parish 
Council wished to interview me. 

I might have known, I was the only applicant and they were desperate. 

My only knowledge of Parish Councils, apart from paying out the Precepts from Wealden District 
Council, was by watching ‘The Vicar of Dibley’, a programme on TV, that always used to give enjoyment 
and make me laugh. I was not, therefore, surprised when I turned up to sit in on the Parish Council’s 
next Council meeting. 

I found that the Minutes were to be written in a hugely thick ledger or Minute Book, the accounts in 
a ledger, sold for the purpose by Shaw and Sons Ltd, and that the Clerk I was taking over from, 
remember he was Scottish, only took half of his £50 a year salary in order to keep the Precept required 
to a minimum. I think the Parish Council had something like £220 in the bank altogether, and the 
annual Precept was about £115 per annum. “NO, NO, NO, YES!!” 

I did manage, over the 32 years I was Clerk/RFO with that Council, to bring them more into the 21st 
century. 

I was approached by James (Jim) Bingham of this Parish, in 2000 and asked if I would like to apply for 
the vacant position of Clerk to Herstmonceux Parish Council. At HPC, I was told by Jim, they had a Clerk 
and a separate Responsible Finance Officer. I said I really didn’t want to be another Clerk but would 
be interested if the RFO position was ever to become vacant. I did help the Parish Council out by acting 
as Clerk at one meeting, I think in the August of 2000, whilst the PC was without a Clerk, and was 
actively recruiting at the time. 

Janet McInnes was appointed as Clerk and commenced in the September, which I was very relieved 
about, as I really do hate taking and producing Minutes of meetings. 

In September 2000, Jim contacted me again to tell me the news that the RFO had given in his notice, 
and would I apply for the post. I said that was of more interest to me and subsequently applied for the 
position. I was successful, and note I was not the only applicant, I found out years later. 
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On commencement, in October 2000, I was handed over the financial records, and saw that the Parish 
Council had many more financial transactions, more money than my other Parish Council, it also had 
PWLB Loans in respect of the Herstmonceux Village Hall, but, guess what, it still used exactly the same 
ledger supplied by Shaw and Sons, as when I started at my other Council in 1980, in which its financial 
records were recorded. 

It was time to bring both the Parish Councils into the modern world and I sought permission to 
‘computerise’ the accounts, using an accountancy package that I had bought for my own personal 
finances. This was agreed.  

Council meetings can be fun, can be interesting, and can be frustrating, quite frankly if you are the 
RFO and you have given your reports early on in the evening, but never boring. I normally sit to the 
left of the Chairman of the Parish Council and spread my paperwork over a fairly wide area of the 
space provided. I note that most Chairman take a very active part in the meeting and sometimes get 
lost as to where they are on the Agenda at any one time. I, being me and trying to be helpful, often 
say in a very low voice, “Item No 9 next, Mr Chairman”. On one occasion when Jim Bingham was in 
the Chair, I saw that he was having great difficulty finding where he was on the Agenda, looking 
franticly down over his greying beard at the list of items on the Agenda, I whispered “Item No 9 next, 
Jim” to which he turned on me and in a loud broad Sussex accent said “I know, you Stupid Boy”. The 
meeting erupted, and I went very red faced. 

I have always worked very closely with the Members of the Finance & General Purposes Committee, 
and in recent years have had to undertake my most feared job, taking and writing up the Minutes of 
the Committee’s meetings. So, I didn’t get away scot free from Minute writing in the end.  

Over the years I have done my best to ensure that the Parish Council has always been in a good 
financial state and has had the monies that it requires for the services and projects that it provides. 
My job has been to ensure that the PC works within its legal confines as regards its expenditure. I have 
worked with the appointed Internal Auditors over the years and introduced and ensured that the 
Councillors put in place and undertake the required internal checks and are supplied with regular 
financial reports and that they base their decisions on setting the Precept on a sound, detailed set of 
estimates, as I had explained earlier this evening.  

However, I could not have carried out my duties without the full support of the Councillors, and the 
Clerk, and this I have always had 110% of the time. The Councillors, that you elect come from all walks 
of life, Solicitors, Accountants, University Lecturers, Teachers, Farmers, Bank Employees, Woodsmen, 
and housewives. They have had to contend over the years with the ever-changing roles and 
responsibilities of Parish Council work. From the ‘Vicar of Dibley’ scenario to having to take on more 
services, more responsibilities due to the Principal Authorities having to make greater and greater 
savings and passing on to the local Councils more of the services that they would normally carry out. 
Town & Parish Councils have had to become more businesslike over the years. 

Many of your present Councillors would admit that they are in their more ‘Mature Years’ and all agree 
that it was nice to be able to recently Co-opt a much younger Councillor, in the person of Miss Emma 
Goodsell. I am sorry I shall miss future meetings, as I can imagine that they will become even more 
interesting by having a Father / Daughter team present. 

I admire the Councillors for the hours that they put into their roles on the Council, behind the scenes, 
and for the menial tasks, such as litter picking and other such small jobs, that they undertake 
themselves to save the Council having to put such expenditure on the Precept. 
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Mr Chairman and Members of the Parish Council, it has been my pleasure to work with the Parish 
Council over the last 17 odd years, and to have worked with two very worthy and professional Clerks, 
Janet McInnes and, now, with Clare Harrison.  

Janet has spent copious hours whilst being Clerk, and more recently in her role as Clerk to the 
Neighbourhood Plan Steering Committee, in the preparation of the Herstmonceux Neighbourhood 
Plan and has always has had and has demonstrated that she has the parish’s interests at heart. The 
NPlan is up for referendum shortly and I would urge parishioners to do their bit, and to go along and 
vote in the referendum in May, thus supporting all the efforts and work that has gone into your Plan. 

Clare, I admire extremely for taking over from Janet, a job that she has had to overcome a vast learning 
curve, has now made the job her own, has had difficult issues to deal with, and has demonstrated her 
true professionalism throughout. Clare has brought to the Council an understanding up to date 
techniques, Social Media, through Facebook and Twitter. Her ‘Bubbly’ personality has been a boon in 
bringing about a closer interaction between the Council and members of the public during open office 
hours on a Thursday and at other times. 

Thank you to you both for being excellent work colleagues, friends, and for putting up with me. 

Ladies and Gentlemen, it is time now for me to finally turn off my computer, hang up my calculator, 
and spend more time on my hobbies. 

Thank you all for your kindness and support over the years. 
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